Person Directed

Care: Back to the
Basics

FUNDAMENTAL PRINCIPLES TO IMPROVE QUALITY OF LIFE
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* Introduction to Person-Directed Care
* Defining Person-Directed Culture and Core Beliefs

» Comparing Traditional and Person-Directed

Cultures
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Overview * Organizational Design for Culture Change

+ Empowering Staff for Person-Directed Care
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Learnin: g Ob j ectives Understand fundamental elements that

Key Learning Goals

support a person-directed culture and its
importance.

/ Organizational Design
O (A
Learn organizational design elements
” essential for effective cultural transformation.
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Practical Implementation Tools

Gain practical tools to implement perso
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Defining Person-
Directed Culture
and Core Beliefs
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Culture =

The predominating attitudes, beliefs,
values and underlying assumptions
that characterize an organization.
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Pioneer Network

ach perso
use the potential

relationship is fundamental Community -
is the ‘mu(]'rl,:h- search for opportunities

Respond s
to spirit journey

Promote growth

risk taking is normal




Culture Change &
Person-Centered Care:
If it's so right, why is it so hard?
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How’s the Journey Going?

« It feels like I'm pushing a 10-ton boulder up hill
* I feel like every time we take a step forward, we take 2 steps back

* We are not even thinking about culture change — it ended for us
with Covid

* We are making baby steps e Con,
* Ours is a well-oiled team all headed in the same direction & "a?
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Comparing Traditional
and Person-Directed
Cultures
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What is the culture of
“traditional” nursing homes?

An approach to care that retains or keeps:
Certain beliefs about the people who live in nursing homes
Old customs and the way we did things
Old behaviors and the accepted actions of every day

An “old language” that shaped how we regarded the
nursing home world
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What do you think it looks
and feels like to live in an
institutional nursing
home?
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Person-Directed Care
Model
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CMS Defines
Person-Centered Care

F540
§ 483.5 Definitions
To focus on the resident as the locus of
control and support the resident in making
their own choices and having control of
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Building a culture of home
What does home mean to you? .
S
] T /i
%"V:) o

14

‘ Continuum of Provider-Directed to Citizenship Model ‘

Provider | | Staff Person ‘ Citizenship
Directed

mm:v";‘:h Residents have
i | influence on the
routines. When not community, they are
problem solvers,
share responsibility
for each ther, they

Person

Mgmt. makes most | | Staff consuit

of the decisions. residents or put
with littie conscious| | themselves in
consideration of the | | residents’ place
\mpact on residents | | While making the
and staff. decisions.

and lifelong habits.

are expected to
contribute.
Residents Statfbegin to Staff organize their Organization & staff
accommodate staff O hours, pattems and | | support people to
preferences: are much of the time— accommodate SESgImaris o) exercise autonomy,
expected to follow but have some resident st ietiibnt connection and
cimmgraives. [ eceewine | W s well-being, and work
o vfw':g ! 3 o remove systemic
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Developed by Crotty, Rader, and Misiorski, 2005. Adopted by Christian Living Network
Communities, 202 Busan Wisiorss nd Jounne Rader,distrbuted at the Fonees Instuces, 2005,




A Place to Start:
Language — Do we have a problem?

“Over ... time, I've come to realize that much of the language
we use is in need of replacement because it unintentionally
demeans people, contributing to a hierarchical sense of
"us and them" or a dehumanizing institutional culture instead eCon,
of a nurturing community with respect for its members.” E‘,f 3
5

— Karen Schoeneman 5 Pt
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Is there a word you hear

that says
“institutional culture”
to you?
wote- Cop,
& 7,
%"‘f.) 312’00\‘\

17

What IS the language
of Culture Change?

Language that acknowledges and
respects long-term care residents as

S Cop,

individuals. @

18



Building a culture
of Person-Directed
Care & Services
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Our Driving Force: The WHY

“Three plagues of the human spirit that are killing our
residents: boredom, loneliness, helplessness”

(Bill Thomas)

“Quality of care without quality of life is pointless”

(Steve Shields)
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“Care giving is as much about caring for the human
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Physical

Transformation

ate. Co,
& P,

core. ¢,

21

s,
% @
©3 ape2t”

g,
% o
COI




What do you think of when you think of home?
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Residential style front
door with mailbox and
doorbell

Individual resident artwork created
in the home or personal art brought
from home is on display in the
shared areas of the living area (not
justin bedroom or at bedroom
entries).




Organizational
Transformation
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Essential organizational elements for supporting person-
directed care

Leadership Commitment

Strong leadership commitment drives the culture of person-directed care within the organization.
Flattened Hierarchies

Flattened organizational hierarchies promote open communication and shared decision-making.
Empowered Team Members
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Empowered team members actively participate and contribute to person-directed care d%ﬁ‘i; &
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Supportive Environment
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An environment that supports relationships fosters trust and improves care quality. Q"o% s
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Leadership, team autonomy,
and real-life examples

Leadership Modeling Values

Effective leadership demonstrates person-directed values
to inspire and guide team behavior and culture.

Team Member Autonomy

Granting autonomy to team members fosters ownership,
creativity, and motivation within teams.
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Workforce Practices

Hire for Heart

Focus on hiring candidates with passion, values, and cultural fit over
just skills.

Cross-Functional Teams

Leverage diverse skills by forming teams across different functions to
empower innovation.
Consistent Staffing Builds Trust

Assign staff reliably to projects to build expertise and foster
ownership.

Maintaining consistent staffing fosters reliability and strengthens trust
within teams and with clients.
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Personal
Transformation
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Transforming Cultures:
Implementing Person-
Directed Practices
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Pu ing PerSOn-DireCted All Elders are entitled to self-determination wherever they live
Values into practice

Each Person can and does make a difference

with care.

* Moving decision-making closer to the resident

Respond to spirit, as well as mind and body
Put person before task

* Tailoring routines and schedules to individual preferences improves
wellbeing

Know each person

L
care practices.
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- Involving residents in decisions enhances their autonomy and satisfaction

ply helps d effective
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Practical
steps for

personalized

care

o Resident Involvement
k;(s?: "W Including residents in daily planning

Bl - empowers them and respects their
= preferences and autonomy.

Personalized Care Practices

5 i Examples include tailored meal plans,
e activity schedules, and individual
“/—+—+c health care approaches.

Knowing the Person

Understanding residents beyond
" medical charts builds trust and
improves care quality.
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Person-directed practices starts
with Knowing the Person and
their preferences

‘ Morning Routine Exercise
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Sharing success stories Sharing Success Stories
and encouraging
participant input

Highlight positive outcomes
from homes implementing new
practices to inspire others.

Encouraging Participant Input
Invite participants to contribute
their own examples to foster
engagement and learning.
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| Common Barriers
Time constraints, employee turnover,
| and compliance concerns commonly
¥ hinder culture change initiatives.
Addressing Effective Solutions
common

barriers and Education, storytelling, and
solutions for ) celebrating small wins help overcome
culture : culture change barriers successfully.
change Normalizing Challenges

Acknowledging common challenges
a helps normalize them and prepares
— teams for sustainable culture change.
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Tools, Resources,
and Call to Action
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* Personalize the situation: How would you
need it to be if you lived or worked here?

+ Compare what you would need to what is

The HOW currently happening

* Bring people together to figure out how to

Of Change make changes.

* Try new things & Cop, o
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*  Provide forums where people can
express their questions and concerns -
Tlp S f or and where you can respond to them.
i ncreas 1 n *  Expand opportunities to increase the
P g involvement and influence of those
people S being asked to change.
commitment - Create opportunities to bring together
to the Change those who are excited about the change
with those who aren’t too sure.
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Wise Leadership is the key to meaningful and lasting change.
For it, there can be no substitute.

The Eden Alternative Principle 10

“Leadership is a dialogue, not a monologue.”
Kouzes and Posner
“Leadership is not the private reserve of a few

charismatic men and women. It’s a process

ordinary people use when they’re bringing forth
the best from themselves and others.”

Kouzes and Posner
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It is not just about

It’s about listening and

doing new things, but asking the right
also about stop doing questions, not
dumb things. providing the answers.
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A call to action

What is one thing you are
going to do to further
promote person-directed
care in your community?

Resource from

MC5 and
Pioneer
Network

MCS5 Regional Groups

MCS5 regional groups provide localized
support for culture change and community
engagement.

Education and Networking

Ongoing education and networking
+ opportunities foster continuous learning and
professional connections.

Culture Change Toolkits

Culture change toolkits and checklists
support organizations in implementing
sustainable improvements.

42

2025 SLCR Annual Provider Meeting

14



45

2025 SLCR Annual Provider Meeting

It's Bigger than You & Me
‘ We Are Part of a Movement
&
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‘ Get
involved
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At the end of the day people won't

remember what you said o

, they will
remember how you made them feel.

Maya
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