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The Artifacts of Culture Change:
More Than a Measurement Tool

ARTIFACTS

of Culture Change

What is Culture?
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Culture is based on shared attitudes, beliefs, customs, and written and
unwritten rules that have been developed over time and are
considered valid

The Business Dictionary

Culture also includes the organization’s vision, values, norms, systems,
symbols, language, assumptions, beliefs, and habits

Needle, 2004
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Change vs Transformation

Change is concrete and defined

Transformation is more loosely defined and overarching.
Change looks to shift specific functions within the business
Transformation aims to change the company.

ARTIFACTS
of Culture Change

Person-Centered Care

To focus on the resident as the locus of control and
support the resident in making their own choices

and having control of their daily lives.

CMS

ARTIFACTS
of Culture Change
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Pioneer Network

relationship is fundamental search for opportunities

journey

, - Promote growth
risk taking is normal

Change?
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Why Artifacts?
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* Anthropologists use artifacts as markers of a culture
*Concrete reminders of philosophy and practice

* Artifacts of culture change are markers of changes from
institution to home / Institutional practices to resident
directed life

The Original Development Project

* When: 2006
* Who: Carmen Bowman and Karen Schoeneman

* What: A 79-item questionnaire
¢ self-assessment tool

* How: designed to collect the concrete changes
* care and workplace practices,
* policies and schedules,
* increased resident autonomy,
* improved environment 0

ARTIFACTS
of Culture Change
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Goals of the Artifacts Tool
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* Notify nursing home providers of specific innovations taking place in
culture changing homes

* In completing the tool, encourage a home’s review of current
practices and and what different shifts and departments and
residents and families think is in place or not

* Encourage selection of Artifacts items to upgrade

* Review progress over time, selection of new items, determine if
implementation was successful, etc.

0
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Artifacts Inspired Change

0
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Artifacts of Culture Change mm) Artifacts 2.0

* Over a 12-year period, things changed, and revisions needed to be
made

* The state of Maryland was interested in supporting the project
* Application made for CMP funds

* Funded for a 2-year project that included revisions, a pilot phase and
dissemination

10F
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The Artifacts Tool Sections - Compared

* ACC Original: * ACC2.0
* Care practice * Resident-directed Life
* Environment * Being Well Known
* Family and Community * Home Environment and
« Leadership Accommodation of Needs and

Preferences
* Family and Community
* Leadership and Engagement

* Workplace Practices
* Outcomes

* 79 items * Currently 138 items 0;

ARTIFACTS
of Culture Change
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Relationship Between ACC 2.0 Items
and CMS Interpretive Guidelines

* ACC 2.0 items have related language within specific CMS
guidelines
* noted with the related Tag number

* For example, ACC 2.0 item on considering normal diet before using
medical diets has a notation that diet liberalization is discussed at Tag 692

N
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Scoring Changed

* Artifacts Original had numeric scores for subcategories and total

¢ Most items score a maximum of 5
* some major changes scored more points

e 2.0 eliminates numeric scores

* 3 categories
* Fully Implemented
* Partially Implemented
* Not a Current Practice

N

ARTIFACTS
of Culture Change
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How Artifacts I[tems Enhance
Infection Prevention

4

ARTIFACTS
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Introducing
Artifacts of Culture Change
Assisted Living

* Assisted Living needed its own tool

* Considers differences between
assisted living and nursing homes

* Some differences:

* Removed some nursing home specific
practices

* Removed CMS references

* Added language such as
room/apartment, service/care plan

ARTIFACTS

of Culture Change

ARTIFACTS OF CULTURE CHANGE - ASSISTED LIVING (ACC - AL)

RESIDENT-DIRECTED LIFE

ALy
MMPLEMENTED  MPLEMENTED  CURBENT
lllllll
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Completing the Artifacts Tool

* Completed by each Community — set a goal

* Interdisciplinary team
* Residents
» family members
* Staff from various disciplines/shifts
* Leadership

* Facilitated group discussion in formulating responses

* Encouraged a “real” look — what is happening vs what we think is
happening

* Using the data

* Action plan created by each community and as needed, organizationally
* Teams will define performance improvement plans with measurable goals - quantifiable @

through improvement in score
ARTIFACTS

of Culture Change

Change Text Size

P,] OTI. e eT_ Pioneering a New Culture of Aging 2022 Conference | ContactUs | ™ 0items- $0.00
' Network-

Home About Us ~  About Culture Change ~ Tools & Resources ¥  For Elders & Families~ Blog  Receive Email Updates

Artifacts of Culture Change 2.0

-For Assisted Living
Communities Purpose

-For Nursing Homes Artifacts of Culture Change 2.0 (ACC) is an internal implementation, &

inspiration, and self-assessment tool. Itis a tool that a nursing home or

assisted living community on a culture change journey can use to

become aware of concrete changes that leading homes have made to ARTI F u CTS

-ACC Resources
- their policies, practices, and environment due to their commitment to
Resource Library the principles of culture change. The ACC can show a home a variety of Of Culture Change
On-Demand Videos beneficial changes they can make to increase resident autonomy, rights,
and choices and eliminate institutional practices. A home can also use the ACC to note their progress toward
changing institutional culture over time. ACC practices are grouped into five broad headings: 1) RESIDENT-DIRECTED

LIFE, 2) BEING WELL KNOWN, 3) HOME ENVIRONMENT AND ACCOMMODATION OF NEEDS AND PREFERENCES, 4) ‘
FAMILY AND COMMUNITY, and 5) LEADERSHIP AND ENGAGEMENT. The groupings of practices are intended to help
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Integrating the artifacts of Culture
Change into QAPI

* Complete the Artifacts tool
* Document on a score card

* Identify opportunities for improvement
* Make it a PIP
* Don’t be afraid of the “quick win”
* Define time frame for completion

* Re-assess
e Entire Tool
* Individual item(s)
* Celebrate success @
* Choose another item ARTIFACTS
of Culture Change
The new central address for eldercare solutions. LEARN MORE
www.thegreenhouseproject.org
www.pioneernetwork.net
ARTIFACTS
of Culture Change
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PEOPLE TALK ABOUT CATERPILLAR!

BECOMING BUTTERFLIES

Questions?

MC5
wWWwWWw.momc5.com

missourimc5@gmail.com

Joan Devine
jdevine7643@gmail.com
636-578-4164

Learn more @ /
Get Involved ofCuItuE Ch:angié
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