RAI Process from Start to Finish
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September 23, St. Louis/St. Peters
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PURPOSE

This workshop will look at the RAI process from beginning
to end. The MDS is used for both a clinical assessment
and a financial assessment and this workshop will discuss
the rules on scheduling these assessments and meeting
the requirements individually and combined. [tem-by-
item coding will be reviewed. From coding the MDS,

we will then look at the CAA to care plan process.

WHO SHOULD ATTEND

This workshop is for individuals in long-term care who
coordinate and/or code the MDS. Typically, this is an RN
or LPN with the title of MDS Coordinator or Care Plan
Coordinator. This is also for the DON or ADM who needs
a better understanding of the complexity of the RAI
process.

OBJECTIVES

e Describe the RAI process.

e Describe the required forms and schedule
completion of the RAI process.

e Review MDS items that are included in the PDPM
payment system.

e Complete the RAI, including MDS, CAA, and care
plans.

e |dentify mechanisms for effective communications,
as well as remaining current with the RAI process.

PURPOSE

This one-day workshop will begin with how to gain
access to and read the MDS reports from CASPER in
order to self-audit your RAI process. The completion of
the MDS is becoming more and more difficult and
confusing. This workshop will help the MDS coordinator
and other members of the interdisciplinary team to
understand the admitting criteria and the ongoing
documentation needs of the Medicare resident. The RAI
process in relationship to Medicare is also confusing and
errors can be a financial nightmare for facilities. We will
discuss the PDPM (Patient Driven Payment Model) and
how the MDS drives the payment process and the
importance of accuracy.

WHO SHOULD ATTEND

This workshop is geared towards those individuals
working in long-term care who have a leadership role
such as the ADM, DON, ADON, or MDS coordinator.

AGENDA
Day One (6.75 A clock hours)

8:00 a.m. Registration

8:30 a.m. Overview of the RAI Process

9:45 a.m. MDS Forms and Completion Schedule
10:30 a.m. Break

10:45 a.m. Completion Schedule (continued)
12:00 p.m. Lunch (provided)

12:45 p.m. Completion Schedule (continued)
2:15 p.m. Break

2:30 p.m. MDS, CAAs, Care Planning

4:30 p.m. Evaluation and Adjournment

Day Two (6.75 A clock hours)

8:00 a.m. Registration

8:30 a.m. MDS Automation Requirements

9:30 a.m. Break

9:45 a.m. MDS, CAAs, Care Planning

12:00 p.m. Lunch (provided)

12:45 p.m. MDS, CAAs, Care Planning (continued)
2:00 p.m. Break

2:15 p.m. MDS, CAAs, Care Planning (continued)
4:30 p.m. Adjournment

OBJECTIVES

* Utilize the CMS CASPER reports for quality
improvement, to self-audit the RAI - MDS process
Identify admitting criteria for a skilled resident

e Completion of the PDPM MDS’s

Differentiate between skilled and non-skilled
services

Differentiate consolidated biling and non-covered
care

AGENDA

(6.75 A clock hours)

8:00 a.m. Registration

8:30 a.m. Accessing CASPER

8:55 a.m. How to Use the Reports

9:45 a.m. Break

10:00 a.m. History of Medicare A and Specific
Criteria for Admission

12:00 p.m. Lunch (provided)

12:45 p.m. Schedule for PDPM MDS'S

2:15 p.m. Break

2:30 p.m. Schedule for PDPM MDS'S

3:30 p.m. Break

3:45 p.m. Medicare Audits

4:45 p.m. Adjournment



SPEAKERS

Carol Siem, MSN, RN, BC, GNP, Education Resource, University of Missouri-Sinclair School of Nursing. She provides clinical
consultation to Missouri nursing homes and has more than 35 years’ experience working with the geriatric population in
hospital-based skilled nursing facilities and acute rehabilitation units. A member of the MU-MDS Quality Research Team,
Carol frequently presents on various topics throughout the state. She served on the Board of Directors for AANAC, and was
Chair of the Board for three years. AANAC represents more than 16,000 individuals working in long-term care.

Stacey Bryan, BSN, RN, RAC-CT, State RAI Coordinator and Surveyor, Missouri Department of Health and Senior Services’
Section for Long-Term Care. She worked as a surveyor prior to being Missouri’s State RAI Coordinator. Stacey is a resource for
your questions on the RAI process.

Continuing Education

Participants must attend the program in its entirety to receive continuing education credit/certificate of attendance.
NHA: pending approval for administrator hours by the Missouri Board of Nursing Home Administrators. All other disciplines will
receive a certificate of attendance.

Payment of Registration Fees: Registration payments must be received by noon the day prior to the educational offering.

Substitutions and Cancellations: Substitutions are allowed. You may cancel up to 48 hours prior to the workshop and
receive full credit or upon written request a refund less a $25 processing fee. Cancellations made within 48 hours of
workshop may send a substitute or transfer registration to another workshop within 6 months. Refunds/credits are not offered
if registrant fails to attend without prior nofification. MHCA reserves the right to cancel workshops for low enrollment (a credit
or full refund will be offered). MHCA reserves the right to substitute presenters without notice.

Confirmation of Registration: Confirmations are sent to the email address given on the registration form. Please
provide a copy to your employer if necessary.

Americans with Disabilities Act: If you have special needs addressed by this Act, please notify MHCA. Reasonable
efforts will be made to accommodate your needs.

WORKSHOP LOCATIONS

Columbia

Courtyard by Marriott | 301 LeMone Industrial Blvd | Columbia, MO 65201 | 573-443-8000
Room Rate: $104

St. Lovis/St. Peters

Courtyard by Marrioft | 4341 Veterans Memorial Parkway | St. Peters MO 63376 | 636-477-6900
Room Rate: $119

Independence

Stoney Creek Hotel & Conference Center | 18011 Bass Pro Drive | Independence, MO 64055 | 816-908-9609
Room Rate: $119

Osage Beach

Margaritaville Lake Resort | 494 Tan Tara Estate Drive | Osage Beach, MO 65060 | 573-348-3131
Room Rate: $114



REGISTRATION FORM 2929

RAI PROCESS
MEDICARE PROCESS

Name MLNID # Last Four Digifs S.S. # _
Cell Phone Credentials Email

Home Address

Home City State Zip Code

Employer Employer MLNID #

Employer Address, City, State, Zip

Confirmation, evaluation, and certificates will be sent via email.

RAI Process from Start to Finish $305

RETURN REGISTRATION
FORM AND PAYMENT TO:

L1 January 21-22, St. Louis/St. Peters
O June 16-17, Independence
[l August 4-5, Columbia

1 October 21-22, Osage Beach

Medicare from Start to Finish $155

I March 10, Independence
L1 April 14, Columbia
[ May 19, Osage Beach

[ september 23, St. Louis/St. Peters

Check method of payment: [JCheck Enclosed ] Master Card/Visa Total Enclosed $

Card # Exp.Date 3-Digit Security Code

YOU DO NOT NEED TO BRING YOUR MDS MANUAL.
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