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Smooth Operations
Epitomizing the EMS/Long Term Care Interface

Luke D. Walker

27 September 2017

I have none – but if 
someone would like to pay 
me to sell something, see 
me afterward…
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Paramedic Educator

Mercy EMS

Mercy Hospital Springfield

The Big Question

What will make this transition smoother

for the patient?
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The Big Answers
(In my humble opinion)

• A good rapport (understanding each other)

• A good report (communications)

• Good written reports (paperwork)

A Success
• “Frank”
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A Failure…or two…or….
• They all had a similar story
• No one to meet them, can’t find pt
• No good report…vacation, not mine…
• Disheveled mess of papers

The Odd Couple
• Environment

• Medical Direction

• Perspectives
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We Can Make Each Other Better!
• Empathy
• Breaking Down Operational Barriers
• Developing a Shared Vision

– Situational Awareness
– Patient Centric
– Establish a Shared  

Plan of Care

Get to know us!
• Mercy EMS Operations Supervisor

– On-duty 24/7/365
– 417-844-4422
– 417-820-5454 ext. 4 (EMS Office)

• If you ever have questions or 
concerns, PLEASE CALL!

• Get to know other EMS providers, too
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Let’s Get on the Same Page
• A good patient report is one of the 

very best things we can do for our 
patients.

• The patient report starts with what 
you tell the communications center

Communications
• Key questions asked by dispatch

– Call back number
– Address
– Chief Complaint (what is the emergency right now that requires 

ambulance transport…)

• Other questions to expect
– Age
– Awake /Conscious (Change in mental status)
– Breathing?
– Has patient been evaluated by a doctor or nurse?
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Communication

• Verbal Patient Report

– Pick a good, concise format.

– Have it prepared

– Have a confident delivery

– Make sure it’s right!

• IDDM, Preferred Hospital

Communication
• 60 seconds

• Emergent 
info

• Grab their 
attention

• Ask for 
questions
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Communication
• Help get pt 
moved

• Report 
other info

Depending on the patient, you may not get 
passed the IMIST portion!

Communication

• Verbal Patient Report

Demand they give you the same 
courtesy when a patient is 

returning.
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Traveling Papers 
• Patient “face sheet”

– Name, DOB, SSN, Physician

• OHDNR, TPOPP, or POLST orders

• Medication list including time last given! Allergies 
noted if any.

• Copy of Medical POA (legible with POA’s contact 
info)

• PCS

Traveling Papers 
• The new “Green Form”

• Initiative started by 
CoxHealth – included 19 
facilities that have their 
attending physicians

• EMS, and ER physicians 
love it so far

• SWEMS desire to expand
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Traveling Papers 

Traveling Papers 
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Traveling Papers 

Luke D. Walker, BA, NR‐P, CCP‐C, I/C
Paramedic Program Coordinator 

Emergency Medical Services

Mercy
1407 E. Saint Louis St. | Springfield, MO 65802 

Office: 417.820.5451 | Fax: 417.820.5386 | Mobile: 417.818.5453


