DATES & LOGATIONS

KaNsas CITY

JULY 21, 2014
Kauffman Foundation Conference Center
4801 Rockhill Road
Kansas City, M0 64110
516-932-1000

SPIINGFIGLD

JULY 22, 2014
Ramada Plaza Hotel & Oasis Convention Center
2546 North Glenstone Avenue
Springfield, M0 65603
566-532-4336

ST. LOUIS

JULY 23, 2014
Renaissance St. Louis Airport Hotel
9801 Natural Bridge Road
St. Louis, M0 63134
314-8690-3046
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Be a part of the CONGRESS!

Apply quality improvement across settings, yielding
lessons for every area of patient care. This program will
provide insights about integrated care management,
using Lean principles and teamwork in, and through,
collaboration within communities.

Kansas City
July 21

Springfield
July 22

5t. Louis
July 23

)
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Healthcare Business Solutions
200 N. Keene St., Suite 101 | Columbia, M0 65201



FREE NHA
Clock Hours!

dGENDA

Target Audience: Nursing homes, hospitals, and physician offices.
All healthcare professionals and stakeholders are encouraged to attend!

Sam. Registration

&:30 a.m. Plenary Session: Overview of Medicare Priorities in the Rear View Mirror (1.25 hours)
Speaker: Dorothy Andrae, MHA, BSN, RN, CPHQ, Director of Clinical Review and Fatient Safety, Hospital, Primaris,
Columbia, Missouri

This session will discuss multiple topics of quality improvement (Ql) work and future plans for community-based care.

9:45a.m. Break and Poster Presentation™ Viewing

10a.m. Breakout Session: Accountable Care Organization (ACO): Putting it All Together (1.5 hours)
Speakers: TBA

This session will cover initiating, planning, organizing, and providing ready tools for transitions of care, medication management, and improved
communication between providers. It will also focus on the foundation for cross-provider communication and shared mental model of
patient-centered handoffs.

10a.m. Breakout Session: Healthcare Acquired Infections Across Continuum (1.5 hours)

Speakers: Robin L. F. Jump, M.D., Ph.D., Geriatric Research, Education and Clinical Center (GRECC), Louis Stokes Cleveland
VA Medical Center, Assistant Professor of Medicine, Division of Infectious Diseases and HIV Medicine, Cleveland, Ohio;
Case Western Reserve University; Eddie Hedrick BS, MT(ASCF), CIC, Emerging Infections Coordinator, Senior Epidemiology
Specialist, Bureau of Communicable Disease Control & Prevention, Department of Health and Senior Services, Columbia,
Missouri

Clinical infection prevention key strategies, including: surveillance; laboratory identification of infection events; environmental disinfection,
monitoring; antimicrobial stewardship; and sustaining clinical improvements will be discussed.

11:30 a.m. “Shining Stars” Awards Luncheon (provided)

12:45p.m. Lean: What Does it Bring to Healthcare? (2.5 hours)

Speaker: Jerry Berlanga, AVFP Lean Healthcare Strategies, Baylor Scott & White Healthcare, San Antonio, Texas
Methods in multiple settings that help identify waste in delivery of care and streamline value touches to patients.

3:30 p.m.
3:45p.m. Closing Plenary: Medicare Call To Action for the Next Five Years (.75 hours)
Speaker: Dorothy Andrae, MHA, BSN, RN, CPHQ

Multiple areas of Q10 work and future plans for community based coalitions; methods of working more effectively with the Q10 and other
stakeholders will be discussed.

4:30 p.m. Evaluation/Certificates/Adjourn

Break and Poster Presentations

Continuing Education: FREE Nursing Home Administrator hours! Pending approval. All other disciplines will receive a certificate of attendance.
Cancellation: Notify the MLN at 573.635.5355 if you are unable to attend.

*Poster Presentations: For more information, email lori@mlnmonursing.org or visit minmonursing.org.

Miscellaneous: Contact the MLN to arrange for ADA needs. Dress for the program is business casual. Layered clothing is recommended for your comfort.

[GGISTIATION FOrM

Two ways to register!
1. Submit this form to the MLN office, or
2. Register online (via Eventbrite link below).

Please print.

First Name

Last Name

Last Four Digits of 55#

Email

Home Phone

Place of Employment
Job Title

Work Address

City

State Zip
Work Phone

Select the location you plan to attend:
___ Kansas City (July 21)
___ Springfield (July 22)
___ St.Louis (July 23)
Mail registration form to MLN, 604 Dix Road,

Jefferson City, MO 65109, or fax to 573.635.7908.

Register Online. Links are case sensitive.

Kansas City (July 21): http://bit.ly/Q6BSKX
Springfield (July 22): http://bit.ly/1iVdXoJ
St. Louis (July 23): http://bit.ly/Q6Bg86

Onsite registration is permitted on a
first-come, first-served basis.
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