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Advancing Excellence In

America’s Nursing Homes

Making Nursing Homes Better Places
to Live, Work and Visit!




Missouri—1/5/12

Objectives:

Campaign Website

How to Access and Use the Tools & Resources
Instruction on Staff Turnover Tool

Staff Turnover Goal Data Entry

| ) www.nhqualitycampaign.org




Want More Info on the Campaign?

Contact

Carol Scott
1-800-309-3282
Carol.Scott@health.mo.qgov

) www.nhqualitycampaign.org




Campaign Website:

www.nhqualitycampalign.orq

| . ) www.nhqualitycampaign.org




Staff Turnover — AE Goal

Goal 1 - Staff Turnover:

Nursing homes will take steps to minimize
staff turnover in order to maintain a stable
workforce to care for residents.

www.nhqualitycampaign.org




Goal 1;
Staff Turnover Resources

| . ) www.nhqualitycampaign.org




Accessing the Resources

S Advancing
SEXCEllEnce
Helping nursing

homes make a
difference in the lives of residents and staff. &8

HOME ABOUT THE CAMPAIGN RESOURCES PROGRESS FOR PARTICIPANTS

By Goal

SEARCH POWERED BY GOOGLE - .
| § Advancing

Nursing Hpr

Implementation Guides RE-ENROLL NOW!

Mewsletters

Advancing Excgllel Webinars omes is a national FIND RESOURCES

UPDATES BY STATE campaign to efhcor nlirsing homes to
- improve the qdality Videos 3

FIND PARTICIPANTS

Comprised ofjonc Top Ten Guides :aljprofessionals,
consumers, efnple | #0encies, AE is
the largest andfire  Manual for Change sfire quality by SET TARGETS
setting clinical \nc r#ing homes.

S Gampaign Results CNA Fact Sheets

SHECTIMENNEYE]S The coalition stijn . by providing GET HELP
J nursing homes Wy “onsumerAction Flan favidence-hased
rescuun_:es. EMpo Consumer Eact Sheets milies with
education, and hel rtargets. Homes
L)Y E LIEr)avr=s) can compare their Glossary tional averages. HEWW!

"'.I'IIEW thE “St Uf COd e

L |t

Download the Updated Staff

o . Register today to help advance excellence! Tumoves Caloutator 1o
Participating nursing

. o : i
homes in Phase 1: Why registerasa  Why register as a Why register as II;EI:’[ ..JhE?’[S fj,[ Gternﬂecl
7431 (47.6%) nursing home? consumer? staff? LPEING A5 5151801s




Adyancing

Excellence R

better places to live, work and visit

HOME

Fegister Today!

Search Welcome, Guest

Making : -

nuUrsing homes L "'- .
L]
I\ 7 JAAW

RESOURCES

-

ABCOUT THE CAMPAIGH PROGRESS

Resources by Goal

The Implementation Guides are crganized by campaign
geoal. Each guide includes the campaign goal; Flow
Ciagram; Process Framework; Process Review Tool; and
Resources. These guides are designed to assist all nursing
homes in meeting their selected campaign goals. For
more information, please read the Questions and Answers
for Implementation Guides. {These materials are in POF
format. )

Advancing Excellence campaign webinars are listed with
each goal’s rescurces below, and can also be accessed on

the Webinars page.

Q: Staff Ter‘%

* Goal 2: Consistent Assignment

® (5oal 2 Restraints

® (Goal 4 Pressure Ulcers

® Goal 5 Pain
O Goal 5A: Long Stay (longer than 50 days)

O Goal 5B: Short Stay

* Goal §: Advance Care Planning

Home | Feedback | Login | Help

Select Goal 1: Staff Turnover




=k aaemtems  Resources: Staff Stability

& |Implementaticn Guide

®* Tool for Calculating Staff Turnowver {XLS)
This easy-to-use template is a mechanism for tracking and monitoring monthly turnower. This
workbook will also help nursing home staff prepare entries for submission of turnowver data for
Goal #1.

- . . .
- WEeDRN Siaff Turnover: WebEx overview for tocl use | Transcript

O HMHote: The WebEx WRF player is required to playbadck the recording. Download WEHEE
olayer.

(|
o WeIDRNX sStaff Turnover: Instructiconal WebEx for tool use and website data entry | Transoript

O HMHote: The WebEx WRF player is required to playbadck the recording. Download WEHEE
olayer.

& Fact Sheet for consumers
& Fact Sheset for nursing home staff members

® |nterventicns Table: Staff Retention

This guide is an overview of information published betwesn 2004-2005 regarding successful or
potentially sucocessful interventions to retain staff.

& Phase 1 Materials LIUSEISULIESE-

O Webinar: Staff Stability: Learmn to Manage yvour Resources and |Improve Staff Retention
[PowerFPoint or FOF, with separate sudic [may take a few minutes to load]).

Q

Staff Stability Toolkit

This toolkit, published by Cuality Partners of Rhode Island, incorporates experiences
and lessons learned in over 400 nursing homes. It is designed to serve 85 a8 rescurce for
homes just getting started with efforts to reverse turnowver as well as employers who
hawve already started to address recguitment and retention and need further assistance
in a8 specific area.




Implementation Guide — A Great Place to Get Started

STAFF TURNOVER SELF MONITORING TOOL

Purpose: To determine if all process steps are completed quarterly and report to QA and A.

PROCESS RECOGNITION/ASSESSMENT

YES | NO

1. | Identify current turnover rate (and retention rate).

CAUSE IDENTIFICATION

YES | NO

2. | Involve staff to identify varying causes and contributing factors for staff
turnover.

YES | NO

3. | Involve staff to help identify goals for improving turnover rates

4. | Develop an action plan to address causes and attain identified goals.

5. | Involve staff in implementing the action plan.

MONITORING

YES | NO

Evaluate the impleng

7. | Update and revise t
process.

—— I | 1




Fact Sheet For Consumers

FAST FACTS: Staff Retention

Advancing Excellence in Amernca’s Nursing Homes is a national campaign to improve the quality
of care and life for the country’s 1.5 million people receiving care in nursing homes. Nursing
homes, their staff and consumers can join in this effort by working on the campaign goals,
designed to improve guality. This consumer fact sheet explains why nursing home staff retention
is a key factor in providing quality care to residents of nursing homes.

What does staff retention mean?

Staff retention means that a nursing home's certified nursing assistants (CMAs), nurses and
other staff members have worked in the nursing home long enough to learn each resident’s
needs and preferences. Experienced staff members know the nursing home’s routines and
practices.

MNursing homes measure both how many staff stop working at the home ("turnover”) and how
long staff have stayed (“retention”) in the same or similar jobs. A nursing home with high
turnover rates means that new caregivers are constantly being hired and trained.

By increasing staff retention, a nursing home can keep experienced, competent staff and that
helps build strong bonds between residents and staff. Consistent caregiving is possible with a
stable staff. Most residents are more comfortable with caregivers who know their personal
preferences and caregiving needs.

How is staff retention improved?

Staff retention is improved by increasing the number of consistent, well-trained and
compassionate employees who stay at the nursing home. Of course, it is not possible for every
staff member to stay at the same nursing home forever. People change jobs for many reasons—
to go to college, retire or move. Some people do not have the skills or knowledge to work with
residents of a nursing home. Nursing homes should not hold on to staff just to improve their
retention rates.

What should you know about increasing staff retention?
The challenges every nursing home faces in holding on to devoted, well-trained and
compassionate caregivers are similar to the challenges faced by every business and employer:




Fact Sheet For Staff Page 1

Improving Staff Retention

Why is staff retention important?

Staff who are familiar with a nursing home's resident’'s routines and practices are likely to
provide better care and are more likely fo develop bonds with residents and with other staff.
Improved staff retention also means that caregivers will likely spend less time teaching
temporary staff about residents’ care neads, likes and dislikes or nursing home routines. The
Advancing Excellance Campaign seaks to make surg “nursing homes will take sieps to minimze
staff turmowver in order to mainiain a stable workforce to care for residents.”

How nursing assistants can help retain good staff:

Become a member of or help create a staff retention committea.

Advocate for a “buddy program” to welcome and orient new employees.
Check with new staff to zoe if they have any quastions.

Halp new staff understand policies and proceduras.

Halp new staff respond to each resident’s neads and prafarences.

BEa willing to work with/partner with new employees in their first woeks of work.
Ee willing to trade shifts with new employeas if amargencias ariza.

Be willing to include new employeas in your canpool.

Ee willing to share your maal times or breaks with new amployaas.

Ee palient, have fun, and be flexibla.

@ @ ® @® ® ® ® ® ® @

How staff can help the nursing home attract good employees:

Assist with recruiting and hiring of quality staff.

Assist with fraining.

Speak up about things that are both working and not working in the nursing.
Create an employee council.

Commit o improving communication batwaean and among all stafi.

Learn about and paricipate in the nursa’s quality improvement (31) program.
Answer any staff surveys the nursing home sends fo you.

Have staff social events and do your job the way you wani others fo do thairs.

@ @ ® ® ® ® ® @




Fact Sheet For Staff — page 2

Staff Hetention Resources

Campaign Resources:

Staff Stability: Learn to Manage your Resources and Improve Staff Retention
hitp ' www . nhgualitycampaign.org

« “Implementing Change in Long-Term Care”
hitp/www.nhgualitycampaign.orag

« “Campaign Goals and Objectives”
http ’www .nhgqualitycampaign.org

« “Top 10 Ideas to Involve All Staff in Advancing Excellence”
hitp Awww .nhgualitycampaign.org

Best Practice Besources:

« Beiter Jobs. Better Care
hitp/www.bjbc.org

« Act Mow For Your Tomorrow: Final Report of the Mational Commission on MNursing

Workforce for Long-Term Care
hitp/www.ahcancal.org'research data/'staffing'Documents/Nursing Workforce Reportpdf

«  What Makes for a Good Working Condition for Mursing Home Staff: What Do Direct Care
Workers Have to Say?
hitp/www . ltcce.orgy documents/WorkingConditionsBooklet 000. pdf

Links to Relevant Organizations:




Staff Stability Toolkit

~ Healthcentric Advisors

Education

mm——-

y Indreidiuelired Cane 3 Indvithesime Core Tooks o AT Saibdity Tookit
Resources

Individualized Care

Safe Transitions Staff Stability Toolkit

#ppeals/Case Review 0.0/5 rating (0 votes)

High turnover of st=fF at all levels and departmients in nursing homes has been a
persistent problem for decades, Turnover has been shown to undermine the
continuity of care and consume financial resources that could otherwise be allocated
to improwing care and senvices. The purpose of the Staff Stabdity Toolkit 5 0
provide & "how-to” guide to stabilize staffing, with practical tooks for immediate and
long-term use.

IR or . Target Audience
Staff Stability Toolkit: et oo i
lick Here — Man
Clic ere any Access Tool He
Great Resou rces Staff SLiI:lilnr' T-:»:-_f:t Training 4

= b by Engrr Service, Worksheet 3-Vam=noes,

alysiE, 55:-_:.-5 Datz, Workshest 1-Empioyemsant

:-rL-»;ﬂ 4-Turnover Rates, Worksheet 5-Turmnover Replacement 'Zcu'I: Worksheet
&-Terminztions by Length of Service, Workshest 7- ~.|:: entesizm, Workshest 8-Call-
In Log, Workshest 9-Incentives

#ieﬁer _
om ourCEQy
John — ’3 |

IS HEHEI‘

GET MORE INFO HERE

"!i".."ll"éu. ﬁ*' am
FTOgress Repor
AT

'6

.




Staff Turnover Tool
Demonstration

| | /‘ www.nhqualitycampaign.org




Simple as 1-2-3

1. Download the Excel Tool .

2. View Webex training tool for tutorial on
tool use.

3. Enter data from tool Monthly into Web
Site.

Be sure to SAVE the Excel Spreadsheet to
your computer BEFORE you enter any
data!




National Nursing Home Turnover Data

AHCA'’s Staff Vacancy and Turnover Report 2007

To Help With Your Facility Benchmarking




The Staff Turnover Calculator Tool

 Only nationally available standardized way to
collect turnover data

* Developed for QIO’s 8t scope of work and
modified to make It better over past 6 years

e Used to collect and analyze monthly data

 Prepares the data for entry into the AE Website




Goal 1 - Staff Turnower: M
maintain a stable workfo

Accessing the Staff Turnover Tool

Tool for Calculating Staff Turnowver I%WLS)
This easy-to-use template is a8 mechamMsm for tracking and monitoring monthly t
workbook will also help nursing home gtaff prepare entg r submissicon of turn

Click Here to Download
the Staff Turnover Tool

1
LA N . . .
4 ke _'-ﬂ Staff Turnowver: WebEx ocverview for tool use | Transoipt

uired to playbadk the recording. Dow

|
LR &',

WEIDEN Staff Turnowver: Instructicnal WebEx for tool use an

e The WebEx WRF player is required to playbads the gfoording. Dow CIiCk Here to Iearn to use
the tool step by step

& Fact

itn

h

im
in

t for consumers

® Fact Sheest for nursing home staff members

® |nterventicons Table: Staff FRetention

This guide is an overview of information published betwesen 2004-2009 regarding successful or
potentially successful interventions to retain staff.

® PFPhase 1 Materials m:

O Webinar: Staff Stability: Learn to Manage yvour Resources and |mprove Staff Retention

[PowerPoint or FOF, with separate sudic [may take a few minutes to locad]).

II:I

Staff Stability Toolkit

This toclkit, published by Cuality Partners of Rhode Island, incorporates experiences
and lessons learned in owver 400 nursing homes. |t is designed to serve as a8 rescurce for
homes just getting started with efforts to reverse turnowver as well as employvers who
hawve already started to address recruitment and retenticn and need further assistance
in aspecific area.




Staff Turnover Calculator — Welcome Page

I .~ EXcellence Welcome!

Welcome fo the Monltoring Stoff Turnover Calculator. This easy-to-use femplote is 0 mechaonism for tracking and
mionitoring monthly furnover for Chlas, BMs, and LPMNFLYME. This workbook will also help nursing hiomee staff prepare entries
sulbbmission of furnower data for Goal #1 (5taff Tumover] on the
Advancing Excellence in America'’s Mursing Homes walbsite:

£

or

)
hitp:/ f'www.NHGQualityCampaign.org
8
9
10
This workbook contains ten [10] worksheets to assist yvou in your tumover calculations and
11 mnitornng. Each worksheet can be accessed by
12 clicking on the Tab at the cottorn of each worksheet.
13
14
15 Worksheeat Dl:_lr;:riE-'I'Inn
16 | Welcome! A table of contents to ease workbook novigation.
15 2 nstructions A novigation guide to task completion. Print for easy occess.
18 3 Common G5 & As Arawers o commionly asked guestions. Print for eosy occess.
19 q CHA Calc The CHA Tumover Colculator. Enter daoto on this worksheat.
20 5 CHA Trending A trending graph o viswally sae your impacth on Turnowver Rates.
21 & EM Calc Thie BM Turnover Calculator. Enter data on this warkshaat.
22 7 EM Trending A tranding graph to visually see your impact on Turnover Rates.
23 & LPM/LYVM Cale The LPMF LN Turnowver Caolculafor. Enter data an fhis workshaet,
24 ¥ PV Trending A trending groph to visually sae your impoct on Turnowver Rates.
25 10 Samiple Dota A completed Calculator samiple.
26
27
28
29
30
N - . - -
= _'Ljn'l.reIn:u:rr'rm:.EI Instructions J Common Qs & As J CNA Calc J CNA Trending RN Cale RN Tr

| -
Mormal View Ready




Instructions TAB

Instructions

Please print 1his worksheeat for easy-to-follow instreclions.

Monitoring CNA Staff Turnover [SAMPLE]

CAMPAIGN GOAL #1: Slaff Turnover: Mursing hames will fake steps fo minimize sfoff
ein o sighle workforce fo care for residents.

3_ MOIE: Campakgn glois b eflened of compaign webile lof yeass 2010 & 2011.
4| Step 1: Type in the Nursing Home
¢ |Mursing Home Name: HNome and &-digit Medicare Provider Frovider Mumber (&-digit):
- Murnizar (if ovailobla).
Average Number
Malh & Year Employed on the Fisl Terminated by The lasi  Tumover fole Fer  CUMUidine of CHA Sholf onnalized
1A] Day of Esch Month  Day of Each Month Manlh Namin-Detia Employed arrio-Dxia
IB] €] Year-lo-Dale wrariEiE
January 2010 100 2
Febnuary 2010 03 3
sarch 2010 95 4
Al 2010 i J Step 3: Pint worksheet or make
ey A1 % note of MONTH , NUMBER OF STAFF
June 2010 & NUMBER OF TERMINATIONS for
July 2010 aniry inta the Guality Compaign
At 2010 Step 2: Enter Number of Staff and watxite.
saniemoer 2010 Mumber of Terminations in yallow
clummns . Monthly and anmualized
Octaper 2010 a :
MEvBrmbar 010 turmownar rotes will awtomeaticolly

: colculate.
Decermber 20010

Talal # of Data Collection Monkhs a8
Tatal # af CHA 5talf Terminalions During fhe B Months 1&
20 ] O Average # of CHA Stall During Me 8 Morhs 100.3
Annualized Turmmover Rate 23.9%

[Click to go to website for data entry.]

| Aokt | P | Pt | Pt | Pt P Lol e i e ] Ll ol Lol Ll Ll Ll Lol Lol |l Lol 72
L=J1Td e =l = R R [ FE | R =T - = S (R R ] =

Step 4: Cick the web link to open the NH

e e




Common Qs & As Tab

Smarthrt Graphics

KL

Sheets Charts
A B C D “““L_-L-A

Common Qs & As

in Amarica’s Muraing Homeas
A An employes deporfore, eilber doe bo Ting o guitling, sdeereby the employes recebes o linol paycheck,

5
]
¥ @ What is g terminations
]
o

10 |@. whene canl find the data to fill cut this Calculatar?
A. Often, the organization has a separate form that must be completed for each ferminclion. The perodic payroll repaorts

11 also may st ferminoticns.
12
13 |& Why does o part-time or per diem Staff termination count equally as a full-time Staff termination?
14 A: The colculation is measuring turmover of all Mursing Staff regardless of individual employment stobus,
15
& Whaot abouf o member of fne Numsing Staff who chonges hisfher job tifle ond stoys in the organization:
16 does this count as a termination If the employee & sfill @ member of the Nusing Stafif?
17 A: Mo, Do notcount this ingividual as o fermination.
18
& Whaot abouf o member of fine Numsing Staff who chonges hisfher job tifle ond stoys in the organization:
19 does this count as a termination if fhe emplovee leaves the Nursing Staff?
20 A: Mo, Do notcount this ingividual as o fermination.
21

G What if a Nursing Staff member works of two focilifies owned by the same corporation and leaves one of the focilities,
22 but stays af the ather?
23 A: The Staff member would be coded as a ferminalion by the focility from which hefshe deported.

25 (@ What if a Nursing Staff emploves cuts his/her hours from full-time o per diem® Does that count as a termination?
26 A: Mo, HefShe is still employed by the facility.,

27
28 (@ What about o Nursing Staff employes who goes on unpaid leave?
29 A: He/She is stil employved ong would continue to be included in the dencminator.

o g B e e = bmmemlom skl e b bl e e b leme B i Lima ™

(N _LWI:Itnrncl Instrac:inns. Common Qs & As  CNA Calc  CHA Trending | RN Calc RN Trending | LPN LWMN C
— — — — —, — —
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Achieving Excellence in America’'s Nursing Homes
Monitoring CNA Staff Turnover

CAMPAIGN GOAL #1: Staff Turnover: Nursing homes will take steps to minimize staff

turnover in order to maintain a stable workforce to care for residents.
NOTE: Campaign Goal #1 requires that monthly turnover data be entered on campaign website.

wnanw MHGualiiyCampaign.crg

Ld | = || Ea

[T =R R« F R

Nursing Home Name: Provider Number (é-digit):
20 ] O Average # of CNA Staff During the Months 953
5 Annualized Turnover Rate ?.1%

[Click | I bsite for data enfrv.]

Number of CHA Number of CHA
Staff Employed on  Staff Terminated by

Month & Year the First Day of the Last Day of Turnover Rate Per Cum_uln:l'r_we Average Number of Annualized
Terminations CHA Staff Employed Turnover Rate
Each _Mon’rh Each _Mn-nth Month Year-to-Date Year-to-Date Year-to-Date
[Enter this number [Enfer this number
on the website] on the website]
January 2011 o5 Z 21% 2 e50 21%
February 2011 23 3 32% 5 4.0 53%
March 2011 20 1 1.1% & 927 &.5%
April 2011
May 2011
June 2011
N °
pvoret 201 Two Data Points are
- = o T [
e Entered Monthly in the

Yellow Boxes

23




CNA Trending TAB
/.1' CMNA Staff Annualized Turnover Trending

10%

=)

Percent Tumover
on
el

A
i

0%

Month

15 Common s & As CH& Calc | CHA Trending - RN Calc RM Trending LPM LWM Calc LPN LVM Trending Sample d




Data Entry on AE Website

o Enter staff turnover data on AE website monthly

e Use data from the tool to enter the data

e 6 data points are entered per month (2 for each:
C.N.A., RN, LPN)

e Your data are confidential— others cannot see it

 Print off and use the provided trend graphs for
Pl meetings

www.nhqualitycampaign.org




Data Entry on AE Website

e Log In and find the “Enter My Data” button

e Enter Staff Turnover Data for C.N.A.’s, RN’s
and LPN’s Monthly on Advancing Excellence
website

e Be sure to click the submit data button for
each category

e Your data Is confidential— others cannot see it
No HIPAA Issues — Aggregate Data Only

26




HOME

SEARCH POWERED BY GOOGLE

| E

- Campaign Results

SHECTUTMEnTeVE!S:
¥

LIVE UPEARTEs)

Participating nursing

ABOUT THE CAMPAIGHN

Welcome, Guest

Home | Feedback | Login | Help

Advaricing
 ExCellence

Making

- nursing homes
better places to live, work and visit. 48

[

¥ L)
. § R YRR

RESOURCES PROGRESS

Advancing Excellence in America's
Nursing Homes

Register today to help advance excellence!

Why registerazsa  Why registeras a Why register as
nursing home? consumer? staff?
Hursing Homes: Consumers: Staff:

Reqgister today! Reqgister today!

Register today!

Hello to All Advancing Excellence Campaign Followers!

The Campaign continues to move along and is working with its
partners on several major initiatives.

» CMS5is gearing up to implement QARI — 3 strengthened
Quuality Assurance and Performance Improvement
Fraogram in nursing homes that is mandated by the
Affordable Care Act (Health Care Reform). Mew

Log In with your user
name and password

FOR P
If you don’t have your

username/password,
you Can contact

Finpr Deborah Finley to
reset it at

ANDPA difinley@primaris.org

SUBH

RE-ENF

SET TARGETS

GET HELP

NEWV!




Welcome, XYZ (CO) Home | Logout | Help

AdVancing
S Excellence

Making
_ nursing homes
better places to live, work and visit. 48

HOME ABOUT THE CAMPAIGH RESOURCES PROGRESS FOR PARTICIPANTS
Enter Iy Data
Nursing Home Participating Provider Registration
Set My Targets
- Re-enrclling far Phase 27
TO e nte r View My Progress
Staff Lpdate My Profile ¢ Review and update your profile below and click the Update buttan.

¢ 3elect new goals on the Update My Goal Selection’ page.

¢ 3ettargets for your selected clinical goals (physical restraints, high-risk pressure ulcers,
pain) on the “Set My Targets” page.

Lpdate My Goal Selection

Turnover
data monthly

Logout

* indicates required fields

Nursing Home Information:

*Nursing Home |}1‘r’?_ |

for the Oal SEARCH POWERED BY GOOGLE
rinesodl, i B
click on the

( Name:
Enter My +six digit
) Medicare/Medicaid
Data L| n k on Provider Number (If | | (Please note that registrants
. . “Pt without a provider number will be unable to track
the Medicare/Medicaid ,r5qress on clinical goals)

certified enter

left menu. "N/A"):




Enter My Data
Enter Data for Selected Goals
Set My Targets

Tools for collecting and/or reporting data for organizational goals 1, 2, 6, 7, and 8 are available
below. The campaign uses the CME publicly reported Quality Measures for goals 2 through g,
nursing homes do not need to enter data forthese goals.

View My Progress

Lipdate My Praofile

Lipdate My Goal Selection Goal 1 staff Turnover: Nursing homes will take steps to minimize staff
turnowver in arder tg maintain a stable workforce to care for residents.
Logout Submit Data
SEARCH POWERED BY GOOGLE Goal 2 Consistent Assignment: Bsing regularly cared for by the same _
caregiver is essential to quality of care and quality of life. To maximize quality,
i as well as resident and staff relationships, the majority of Mursing Homes will

employ "consistent assignment”™ of CMNAS.
Submit Data

. Goal 2 Restraints: Nursing home residents are independent to the best of
Cl ICk On their ability and rarely experience daily physical restraints. *

( 0 Goal 4 Pressure Ulcers: Nursing home residents receive appropriate care to
Su b m |t prevent and appropriately treat pressure ulcers when they develop.™

) Goal 5A Chronic Care Pain: Long Stay (longer than 20 days) nursing home
Data to residents will receive appropriate care to prevent and minimize episodes of
moderate or severe pain. ™

E nter Data Goal 5B Post-Acute Care Pain: People who come from a hospital to a nursing
homes for a short stay will receive appropriate care to prevent and minimize

episodes of moderate or severs pain. ™
for Staff

Goal 6 Advance Care Planning: Following admission and prior to completing

Tu rnove r or updating the plan of care, all MH residents will have the opportunity to
discuss their goals for care including their preferences for advance care

planning with an appropriate member of the healthcare team. Those

preferences should be recorded in their medical record and used in the

development of their plan of care.

Submit Data

Goal 7 Resident/Family Satisfaction: Almost all nursing homes will assess
resident and family experience of care and incorporate this information into
their quality improvement activities.

Submit Data

Goal 8 Staff Satisfaction: Almost all nursing homes will assess staff
satisfaction with their work environment at least annually and upon
separation and incorporate this information into their quality improvement
activities.

Submit Data




Staff Turnover Data Entry

o '."\}r Progre
Update by P =
Updsts My G Select
Logout

EEARCH PDWERED EY kbl E

(]

Click down box to year,
Enter C.N.A. Data for the

month and make sure to
press the submit button

and you will receive a red

message confirming your

submission — Repeat for
RN and LPN

Goal 1 - Staff Turnover: Nursing homes will take steps to
minimize staff turnover inorder to maintain a stable workforce
to care for residents.

C oad the To Calc g 5 T = L t Ezcel File) to sssistin t

monit caloulat ezl tur =r numbs t mber  the k =re t
D= ent=rz the fiz =l

Szlz hat ye=ar and ensble dsts sntry in
thet button at the bottom of that staff
o=

Year 2010 CHA Staff

Mumber of CHA Staff Mumber of CHA Staff
Empleyved enthe FirstDay Terminated by the LastDay
of 2ach Maonth of 2zach Maonth

uary [
ary |
March|
april[
May|[
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Questions??




in America’s Nursing Homes

Tammy Rolfe
(207)242-5386
trolfe@leadingage.org




